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Baltic Sea Region WP FORTHEBALTIC

Digital Innovation Network SEA REGION

2nd cross-border e-CMR show case meeting

2019-02-13
Riga (Latvia)
Venue: Ministry of Environmental Protection and Regional Development,
Peldu Street 25,

AGENDA (draft)
9:00-9:30 Morning coffee

9:30-9:45 Introduction
- What we have to do?
- What we are doing?
- What we have already done?

09:45-10:00 Nordic-Baltic elD Project (NOBID) presentation (TBC)

10:00-10:20 Digital mobility - driver of the future (LMT)

10:30-11:50 Presentation by TransFollow and discussion, Cross-border B2B e-
CMR service provider

12:00-12:50 Lunch break

13:00-16:00 “To-BE” presentations and a workshop, lead by KATALISTA VENTURES
More detailed topics:
Intro to the workshop | 10 min
* Intro about Arvydas & Katalista Ventures
* Set the scene & agree on objectives
Solution vision | 60 min
* 6 countries, 12 minutes each
Discussion in groups | 15 min
* Each country discusses other country
solutions
Voting for the best solutions | 15 min
» Participants chose top 3 ideas to move
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forward

Teaming up | 5 min

* Three countries with least votes joins one of
the top 3 teams

Break | 15 min

MVP exercise - key assumptions | 30 min
* Digging deeper on what are the most
important parts of the solution

Choosing countries to start | 15 min

* Exercise to rank the countries form
readiness/resources perspective

Intro to the sprint as an option | 5 min

* Introduction of the sprint as a possibility
for the next step

Next steps | 15 min

* Agreeing on the next actions: short action
plan

16:00-16:10  Next steps planning
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